ORDINARY GENERAL MEETING HELD AT LOWOODS CLUB, DEEPCAR 
ON WEDNESDAY 11TH JANUARY, 2012

Sage Cycles gave a presentation of their business before the meeting commenced.

PRESENT
Chairman Keith Gordon, Treasurer Pauline Senior, Secretary Martyn Cartwright, Janet Proctor, Anne Smythe, Jill Davis, Annie Lightowler, Dave Needham, Barbara Haigh, Bob Innes, Nick Whittingham, Craig Birchall, Steve Dickinson, Gary and Cas Dean, Geoff Dimelow, Paul Gee, Sue Higham, Ian Charlesworth, Tim Mullett, Stuart Woodhead, Gill Wolff, Jane and Dave Foster, Ellen Brookes, Ann Beresford, Sophie Pogorzelec, Sarah Phelan.

APOLOGIES
Apologies have been received from Andy Plummer, Sarah Mann, Ailsa Park, Ray Brown, John Howsham, Sue Charlesworth, Teresa Wall, Jane Cockerton.

MINUTES OF THE PREVIOUS MEETING
The minutes of the previous meeting have been circulated and were passed as a true record.  Prop. Steve Dickinson, sec. Janet Proctor.

MATTERS ARISING
Steve Roebuck has rejoined as a second claim member and was not included on the list.

TREASURER’S REPORT
The Treasurer reported on the Accounts for the last three months and it was prop Geoff Dimelow, sec. Anne Smythe, that the accounts be accepted.

MEMBERSHIP REPORT
The Membership Secretary gave the following report

Senior new Members						Senior Associate Member
419	Wendy McBride (from 2nd claim)				Gill Egner
420	Suzanne McGill
423	Judith Webb (from Valley Hill)

Junior Registered							Junior not Registered
421	Harry Shelbourne						Freya Pritchard
423	Rhiannon Drewery						Reece Bettison
									John Egner
Resignations
Seniors								Junior Resignations
193	Jenny Mann		360	Dom Brook			Chris Fiello
256	Chris Pollard		361	Gabe Lowry			Sam Needham
291	Steve Frith		363	Andrew Shiel			Poppy Webb
325	Anne Blain		398	Louise Swift			Oliver Webb
327	Lynn Hoyland		408	Alison Marsden		Emilie Phelan
337	Katherine Smythe	417	Madeline Kirkwood		Lewis Phelan

Associate Member Resignations	Elizabeth Storey, Lesley Storey

Jeff Cole was elected as a Life Member for his Sponsorship of the Show Race and for his work treating Club Members injuries.

It was proposed Pauline Senior, sec. Martyn Cartwright, that they be accepted.

YOUNG ATHLETES REPORT
Ian Charlesworth reported the following.  There has been a good attendance at training and in the Junior Winter Handicap and there is still a waiting list.  10 juniors had competed in the SYCC league with Connor Milnes 1st and Harry Shelbourne 3rd overall in their age groups.  £350 has been received from the Round Table for head torches and more reflective jackets are required.  8 competed in the recent Indoor events at the EIS.  The Junior Club records need updating which, hopefully, will give more impetus to make the Juniors compete in more events.  He is liaising with the Grammar School to use the high jump equipment for indoor training but needs a qualified high jump coach to run the sessions.  The Junior web site needs updating and could possibly be transferred to the main Club web site.  He thanked the Junior coaches for their help and Steve Dickinson for organising the donation from the Round Table.

SOCIAL SECRETARY REPORT
Geoff Dimelow and Anne Beresford agreed to organise the Presentation Evening and would find out the cost to hire the room at the Venue.  Geoff commented that it could be held at Lowoods free of charge.  We need to think about a Guest of Honour.  It was agreed to hold the Junior presentation first followed by the Seniors.

A discussion was held on the Merit Award Trophy and it was agreed Martyn Cartwright, Keith Gordon, Pauline Senior, Teresa Wall and Geoff Dimelow would agree a list of names, with the reasons why they were chosen, and these would be circulated for members to vote.

Janet Proctor reported on recent activities, including the trip to Whitby, the Xmas Disco at Langsett and the Fancy Dress run at Xmas.  A pub crawl is being organised along with a bike ride and the trip to the Paris Half Marathon in April.

COACHING REPORT
Gill Wolff, Ellen Brookes and Sophie Pogorzelec have recently attended a Leadership in Running Fitness Course which means they can supervise sessions for over 12 year olds.  They need to attend another course to coach juniors under this age.  Gill Wolff is intending attending another course in the near future.  Ian Charlesworth would like more members to help out with the juniors.

SECTION SECRETARY REPORT
Road – Dave Needham reported on the recent road races.   The dates for the SYRR League are available.  These will be at Oxspring 28th March, Silkstone Common 11th April, Bradfield 25th April and Brodsworth 9th May.

Fell – Nicky Spinks is organising the new Trigger Marsden to Edale Race next Sunday.

Cross Country – Bob Innes reported that the Club had finished 6th in Division A of the SYCC league with a good attendance from Members.  We had organised one of the races at Wentworth Castle.  A vet 50 and vet 60 team are being entered in the Yorkshire Vets Champs. at Doncaster.  Help was wanted at the Northern CCC at Pontefract.

Track and Field – a list of the races in the SYT & F league have been published.

Relays – Nick Whittingham reported on the dates of the following relays.  13th May Calderdale Way, 3rd June Barnsley Boundary, 20th June Dam Flask, 14th October British Fell Champs in Shropshire, 22nd July.   Entries for the Northumberland Coastal run need to be in a.s.a.p.

FORTHCOMING EVENTS
Club Championship – Craig Birchall has published this years’ races on the web site.

The Junior Championship will be based on the Winter handicap.

Winter Handicap – the 6th race in the series is next Tuesday.

Penistone Boundary Race – Cubley Hall have asked if we will organise a race in conjunction with the Penistone Boundary Walk on the 20th May.  A committee is required to organise it and Jane Foster agreed to circulate an e-mail asking for volunteers for that Committee.

Summer Handicap – Sophie Pogorzelec, Colin and Kim Porteous agreed to organise it on a Tuesday night in June at Cawthorne Cricket Club.

CLUB PURCHASES
There are no Club purchases required.

DEVELOPMENT COMMITTEE
Keith Gordon updated the meeting on recent developments.  He had prepared a document listing a brief summary of Development Committee meetings/resolutions/decisions which had been circulated before the meeting.  The Club Development Plan for 2007 to 2010 had been prepared as part of the ClubMark submission.  At the meeting at PGS in July, a decision was reached that the seniors would be based where the juniors were training, i.e. at the Football Club in the winter and the Grammar School in summer.  It was agreed that we need a base which we would have some influence and ownership over and the only place where this can occur is at the Football Club if we can agree a lease on the building we are using.  The Football Club are willing to grant us a lease and we currently have £2000 set aside to obtain this lease.  A meeting needs to be held with the Football Club to discuss this, the buildings which would be included, who would have use of the buildings and the length of the lease.  Would the referees still need to use the building or would they be moved? Steve Dickinson commented that money is available from the Round Table and The Masons which we can apply for to update the facilities if a grant cannot be obtained from Sport England.  It was stated that the Football Club do have some money which may also be available to update the facilities.  Grants are only available if we have a lease for the buildings in place and it is estimated this lease would cost up to £500 to obtain.  It was agreed this lease would be at least 7 years but preferably up to 20 years.

Ian Charlesworth commented that the juniors will still have to be based at the Grammar School in the summer as there is a lack of space to develop any outdoor facilities at the Football Club.  A discussion was held on the two venues and it was agreed there would be no problem if we had a lease for the buildings at the Football Club and we could still use the Grammar School as a base when required.

Keith stated that he had priced the cost of improving the changing rooms at £350/m2 and there is room at the back to extend this if required.  This would have to be included in any lease agreement.  A structural survey needs to be carried out on the buildings and roof and we need to find out what work any grant from Sport England would cover to improve and extend the building.

Steve Dickinson suggested we could try and improve the building in a similar fashion to the Scout Hut.  Local firms had come in and donate their services to improve the facilities.

It was agreed that a small committee needs to take this forward and in the interim we will go with the decisions we have made at the past meetings.

It was proposed Steve Dickinson, seconded Dave Needham that we approach the Football Club for a 20 year lease and then put in a grant application based on this.  If the Football Club are agreeable to this then we spend up to £5000 to obtain a lease, which would include some land at the rear of the building.  Once we have agreement to this lease then we can look into the improvements required.  If the Football Club are only prepared to grant a 7 year lease, then we need to come back to the meeting to decide on how to proceed.  All were in favour of this proposal.

ANY OTHER BUSINESS
Dave Foster raised the issue of advertising on the web site as some companies had asked if we would be interested in earning some revenue this way.

Ian Wragg has sent an e-mail listing why he has not followed this route in the past and detailed the problems which it may cause.  It was agreed that Community Organisations who are of interest to PFR & AC could possibly have a link added to the site but those who have no links would be excluded.  A discussion was held on the advantages and disadvantages of these links with Ian’s views taken into account.  The South Yorkshire County AA have taken the decision that no advertising will be allowed on their site.  It was agreed that we would put these points to Ian and leave the final decision to him as he has to manage the site.

Sarah Phelan invited all members of the Club to her house warming party on Friday night.

A discussion was held on Thursday night training.  Currently, night fell runs were held one week with a cross country on the following week.  The problem seems to be that members are having difficulty finding out about these as they often do not access the message board.  There are sometimes small numbers at these events with a wide range of abilities which has also caused some problems.  It was agreed that how we communicate with each other as a Club could be discussed at future meetings as part of the Club Development.

DATE OF NEXT MEETING
The next meeting was arranged for Wednesday, 18th April, at 7.30 p.m., probably at Lowoods Club, Deepcar.
